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  : April 26, 2021 10:22 am • : ActionCOACH Media, Business Building, Business Coaching, Business Investments, Business Ownership, Business Success, Communication, Entrepreneurs, General, Growing your Business, Key Performance Indicators, Leadership, Management, Managing Your Team, Learning and Education, Managing Your Time, Relationships, Success, Systems, Team Building, Franchise •  :  ( words)   This is a featured post We throw the words justice, ethics, fairness, and equity around in business all the time. Many believe these words have similar meanings and that they can be applied with the same scale of measurement in both business life and public life. It is important to define each word and clearly align them with business practices.
Justice refers to the ‘administration of the law’ and the ‘conformity to truth, fact, or reason’ based on the Merriam-Webster Dictionary.com. This word is the umbrella under which, ethics, fairness and equity resided. “Justice at work is critical to employee motivation, health, and well-being and to high-performing organizations” (Melena, 2020).
There are seven key factors that affect employee motivation.
1.  The work is meaningful and they like what they do.
 2. The recognition and feedback are consistent, open and candid. Communication is productive.
 3. Employees are included and part of processes and change.
 4. The environment is safe and clean.
 5. The leaders of the organization serve as role models and mentors, who model the right behaviors.
 6. The company policies are fair, equitable and uphold business ethics and actions are just.
 7. The compensation is fair.
Organizational policies are critical, and justice can be broken into three areas.
	Distributive justice – Fairness in how you distribute outcomes, rights, and resources. Employees need to feel that all distribution is fair and equitable.
	Procedural justice – Fairness and transparency in the policies, procedures, and processes you use to make decisions. This includes your decisions about the distribution of outcomes, rights, and resources. To evaluate fairness, employees need to understand your standards or rationale.
	Interactional justice – Fairness in how you treat employees during the implementation of policies, procedures, processes, and outcomes. [3] Employees need to be treated with dignity, compassion, caring, and respect.

Each of these areas speak to fairness and equity for all employees. Establishing policies and processes that treat all employees with dignity, respect and care goes a long way to improve morale. Improved morale leads to less sick days, less missed work, and more productivity because they feel that they are being treated equitably.
Equity doesn’t mean equal, however. “Equality means each individual or group of people is given the same resources or opportunities. Equity recognizes that each person has different circumstances and allocates the exact resources and opportunities needed to reach an equal outcome” (2020). https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/ Business policies need to be consistent and administer with fair and equitable treatment to ensure morale remains high.
Fairness requires careful application and consideration. Merriam-Webster Dictionary.com says fairness is the “impartial and just treatment or behavior without favoritism or discrimination.” The Harvard Business reviews says, “Using process fairness, however, companies could spend a lot less money and still have more satisfied employees” (Brocker, 2006). https://hbr.org/2006/03/why-its-so-hard-to-be-fair
In the powerful article, “Why Is it So Hard to be Fair”, they outline the few areas a business should focus on to ensure that fairness is upheld in your business.
	Address the knowledge gap
	Invest in training
	Make the process fairness is a top priority

“There is a moral imperative for companies to practice process fairness. It is, simply put, the right thing to do” (Brocker, 2006).
Ultimately, every business in today’s work environment needs to have guidance and coaching to help them develop fair policies, policies, and practices. Working with a certified professional business coach can help you develop the right policies and processes for your business. ActionCOACH is the largest and most innovative business coaching organization. To find a coach in your area visit www.actioncoach.com, the first session is complimentary.
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     About Carmen Gigar
 Carmen Gigar is the Chief Marketing Officer for ActionCOACH Global.
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 Discover how ActionCOACH can further help you and your Business	 
Executive Coaching
  Take the comprehensive approach to Leadership  
	 
Group Coaching
  Part of Group Coaching is that our members work in a group setting with other business owners  
	 
1-to-1 Coaching
  A Business Coach will help you develop long-term and short term goals and strategies  
	 
Workshops
  Training in the business world is absolutely critical. With ActionCOACH's workshops, you will get better employees  
	 
Webinars
  ActionCOACH offers engaging and eye-opening webinars that could help your business.  
	 
Product Ladder
  We’ve developed an impressive array of workshops, seminars and services that fit the needs of virtually every business  

Real People. Real Results.®
 We know we're good, but don't take our word for it. Hear it from these people who have found success through ActionCOACH Business Coaching  “  Lee Gray is fantastic! I recently met with her regarding coaching for a NFP in which I am on the board. She is a fantastic listener, asked very relevant thought-provoking questions and helped us to think about our growth in a way we had never been pr…  Tammy Bieker Gonzales, Marketing Manager MTG Family Mortgage, Kansas, USA

  “  Excellent my coach Luke Kay has helped me transform my business into a profitable one that operates without me.  Julie Wong, Head of Communications LEO Pharma, United Kingdom

  “  I have been studying business coaching and consulting platforms for a decade and there is no system more comprehensive and empowering for fast, profitable, and sustainable impacts than the ActionCOACH system!  Matt Barbey, Strategy Director Village Voice, New York, NY

  “  Action Coach is a phenomenal group dedicated to growing your business! Brad Sugars is an incredibly talented and intelligent leader who is adept at propelling businesses and business owners forward by taking the right 'actions'. His comprehensive Act…  Peter and Korrie Wiszniak, CEO Churchill Park, Calgary, AB

  “  The best thing for my business was hiring a coach. As a former professional athlete, I always had a coach. Now, being a business owner, I have found business to be the most competitive sport around and my coach keeps me accountable and drives results…  Korey McMahon, Marketing Consultant McMahon Marketing, Norman, OK




                               ActionCOACH - Business Coaching. 
Since 1997, ActionCOACH has served thousands of businesses and their owners around the world and in every category imaginable.  By showing owners how to get more time, better teams in their companies and more money on their bottom-line. […More]

ActionCOACH Global HQ
  5781 S Fort Apache Road 
 Las Vegas, Nevada 89148 USA 
   1.888.483.2828    info@actioncoach.com 

Explore
	Franchising Opportunities AVAILABLE!
	 Get a Business Coach
	Become A Business Coach
	 FREE Business Tools & Resources
	 Our Services
	 We Guarantee Results
	 The Blog
	 ActionCOACH Shop (The Showroom)
	 The ActionCOACH Story
	 Hall of Fame
	 Brad Sugars founder and CEO of ActionCOACH
	 Global Team
	 Frequently Asked Questions
	 Vision & Mission
	 The 14-points of Culture
	 Contact Us
	 PROUD to be an ActionCOACH



ActionCOACH Newsletters
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