Your Opportunity For A Lifetime of Fulfillment
Become One Of The World’s Best Business Coahces
and Make a Difference.
We’re Looking for People with a Passion for Helping
People

Succeed and a Thirst for Knowledge

Brad Sugars sharing best practices
with a team of coaches
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I’m proud because what I teach
transcends generations. Several
clients have brought their teenage
kids to sessions, where they learn
concepts that I didn't learn until I
was 42 years old. Things like
having ownership, accountability
and being responsible in every
area of their lives.
Doug Winnie

Franchise Partner Since 2007
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ActionCOACH business tool earns CPD certification.

A brief reminder about us
ActionCOACH emerged as an overnight success in 1993 when Action-coach’s founder Brad Sugars began conducting seminars and workshops for business owners throughout Australia and New Zealand. For the first time, these
business owners had access to hundreds of amazingly powerful, yet relatively simple and affordable business building strategies that led to dramatic improvements in sales, profits and lifestyle for the owners. Not only is the coaching
system powerfully effective, it also generates a return on investment for the vast majority of our clients inside the first
six months of coaching.
ActionCOACH made the decision to franchise in 1997 after four years of testing and measuring the
best ways to get great results for business owner clients in the pilot business. Our Global Support
Office is located in Las Vegas, NV.

About our Franchise Partners
Top 7 reasons why our Franchise Partners joined us
1. To help others.
2. To enjoy work and life.
3. To develop as an individual.
4. Return on investment.
5. To utilize their skills better.
6. To improve their work-life balance.
7. The positive team culture.

What you will do as an ActionCOACH
Franchise Partner?

The training, resources and
community that ActionCOACH
provides are top notch. It has
enabled me to take my business
further – and serve my clients
better – than I could have done
on my own, and the investment
has paid off many times over. I’m
proud to be a part of a team
that’s making a real impact both
locally and worldwide.

Karie Kaufmann
Franchise Partner Since 2009

Your role is to help business owners with thier sales, marketing management, team building, direction, goal setting, and so much more.
You will be thier sounding board, confidant, trainer, mentor, consultant, and coach. Or to phrase it another way, you will help
business people to make their dreams come true, by using and following the proven ActionCOACH system. You do not have to be a
business guru, you use the ActionCOACH system to coach your clients to do the work and the results will be forthcoming.
So, does this mean that there is a difference between business coach and traditional cunsultant? Yes, there is! You See, a consultant is
traditionally appointed to do a specific job. Most often they are required to solve a single problem or create a reasult in one specific
area of a business only.
As an ActionCOACH, you’ll assist business owners to identify where they want to take their business (their goals) and what they want
the business ro provide them with both financially and personally. From here you will identify the various strategies that need to be
implemented from our toolbox of over 3,500 strategies and tactics and provide guidance and support to the client to implement these
strategies and monitor the results.
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ActionCOACH Global conference.

Could you be an ActionCOACH?
What type of lifestyle do you really want?
If your ideal lifestyle is to operate a professional white collar business, spend more time with your
family, have more leisure time, and generate a great return on your investment, ActionCOACH
can deliver this and more in the medium and long term.
Coaching sessions may be held at your own office or via skype/phone; some clients pay a
premium for you to coach them at their office. The end result is you don’t waste much of your
valuable coaching time traveling to and from your client’s place of business, gaining you more
hours during which you can be working with more clients, earning more income, without eating
into your family and leisure time.

How many hours will I work?
Like all new entrepreneurial ventures, the first 12-18 months will be the hardest, not
because of the amount of work you’ll do, but because the work will be different. The
learning curve that our Franchise Partners go through is steep and challenging. As a new
Franchise Partner, you’ll become a sponge soaking up information from every source,
whether it is your support team members, other ActionCOACHes, books, seminars, or
personal experience. Plus, you’ll want to know more about everything...which means
you’ll be VERY busy.
There may well be a lack of balance in your life for the first few months as you learn to
master marketing strategies like attending networking functions and running seminars, so
you will need the full support of your family and friends. By the way, on top of the
pre-training, it is important to your early success that you have your office se up ready
and working before you go to training.
About 2 hours per week per client - 1 hour coaching and 1 hour behind the scenes
About 25 hours per week initially for marketing, selling and gaining knowledge.

How can I improve my hourly rate?
Hiring a Personal Assistant at 5 clients
Increasing your 1-2-1 prices as you become more experienced, confident and successful
Recruiting an employee coach at 10 clients to double your billable hours’ capacity
Delivering ActionCLUB group coaching

Owning an ActionCOACH
franchise has allowed me to
build a business which helps
others reach their potential and
owning an ActionCOACH
business gives me credibility
amongst the business community.
ActionCOACH gave me the tools
to help expand the minds of
hundreds of business owners and
leaders.
Andy O’Brien
Franchise Partner Since 2010
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Can I work from home?

Do you have what it takes to be the nextActionCOACH?
Take our simple suitability test online at:
http://actioncoachfranchise.com/coach-test.html

Yes, it may be preferable for the sake of cash flow initially.
You need to have a separate space just for your business though
You must be able to lock yourself away and lock up at night to protect your work-life balance
You can then move into serviced offices later on or your own office suite, although some people
may prefer this option from the start (an office space required if you plan to hire an employee business coach).

Who should become a Franchise Partner?

We recognize that everyone is different and that’s why when we first meet you we will be giving you
a lot of factual information for you to decide if this is something you feel excited about. However, we
need to look under the surface to understand the ‘emotional’ reasons for you to consider ActionCOACH as a positive step in your life. We will therefore spend some time with you to discuss your
sustainability to become a Franchise Partner in detail. We will use the DISC behaviour assessment tool
to help ascertain areas where you will need the most support and we will discuss the result of this with
you. You must be honest and open with us about your plans and circumstances so that we can guage
how successful you are likely to be with ActionCOACH.
Some of the non-negotiables we require are a:

Track record of success
Genuine interest in the business of business
Passion for helping people succeed
Desire to continue learning.

What does it take to succeed?
Leadership
Confidence
Knowledge
Action and success oriented

We require you to have an investment mindset and the ability / self-discipline
to focus on productive activity.
If you have owned a business or managed a team, or if you have a sales background, then this could be the business for you. You will need a sound understanding of the principles of business, an entrepreneurial spirit, the right attitude and a
healthy dose of motivation. Be prepared to show us how much passion you have for
helping others in business and the amount of drive you have to succeed in this
business.
A slogan we often use in our advertising is ‘Wanted...people with passion, people
with heart’ and this certainly applies to the Franchise Partners we are looking for.
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I joined the ActionCOACH
franchise team in Feb 2009,
adding this certification to my
25+ years in my consulting
business. Becoming an ActionCOACH franchisee provided me
with additional tools and methodologies in a large repository of
best practices to use with my
clients. Additionally I became part
of a supportive, powerful community of like-minded individuals who
are dedicated to helping business
owners with personal and business
success! My success has been
hand-in-hand with those of this
great community and my clients, a
fulfilling success story for all!
Cheryl Dyck
Franchise Partner since 2009

Our Products and Services With Suggested Rates










Alignment consultations from $995*
1-2-1 mentoring programmes from $1500* per month
ActionCLUB group coaching from $500* per month for 12 months
PlanningCLUB - from $2,500* per attendee
Corporate Business Coaching from $500* per hour
GrowthCLUB 90 days planning from $350* per atendee
MentorCLUB - from $500* a month per member
In-house training from $2,500* per day
Books, DVDs and CDs retail from $18 - $695

It amazes me every time I attend
an event just what a talented
and giving team we have at
ActionCOACH.
Marco Soares
Franchise Partner since 2010

Our proven range of products and services is how you will earn your income. ActionCOACH’s flagship product is,
of course, the 1-2-1 Mentoring Program, which will earn you at lease $995 per month, per client. The Mentoring
Program involves conducting fortnightly or weekly sessions of approximately one hour with each of your clients over
the phone or face-to-face and guiding them in the implementation of the specific strategies relative to their business.
Before a client comes on to the Mentoring Program, you will conduct an Allignment Consultation with them and
provide them with a comprehensive action plan for the first 12 months with you as their coach. The Alignment Consultation is a process of accurately identifying the business and personal goals of the business owners, the results of
previous strategies and where the business is now. You will charge a minimum fee of $995 for this consultation. This is
paid in addition to the Mentoring Program and will be repeated every year.
The majority of the other products and services listed are designed as an alternative to meet all budgets and
needs of businesses of all sizes and to provide you with add-on sales for existing coaching clients.
The in-house training programs, for example, are packaged as one-day workshops and cover every function of
business from marketing all the way through to customer service and team building. These training programs are
professionally presented and conducting them only requires the coach to act as a facilitator. If you’re having some
difficulty grasping a complete understanding of how you will get the various ActionCOACH products and services
to work for your clients, the best news is yet to come.
During your initial training, you will learn how to sell and deliver all the ActionCOACH products and services.
Your support team will be on hand to provide regular, ongoing guidance with generating new clients and retaining your existing ones. More experienced Franchise Partners are supportive of you participating in their group
coaching programs and workshops so you can learn the ropes at your own pace.
*Figures stated net of sales tax
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Who are your Target Clients?

ActionCOACH awarded position 35 by Franchise Direct
in the top 100 Global Franchises.
Also voted #1 in it’s industry

Your clients will be owners of businesses from a variety of industry sectors. Often the owners are holding their
business back to the point of extinction. They have neither the time nor the ability and knowledge to implement the
strategies that can transform their business and life. In fact, it would be hard to find a business that could not benefit
in some way from ActionCOACH’s products and services.
Typically, however, our target businesses for the flagship 1-2-1 Mentoring Program are those with revenue in excess of
$500,000. Most of our mentoring clients are looking to intruduce systems that can generate more growth or more
profits in their business, free up more of their own time, or imporove the productivity from their team members.
We have found that many smaller businesses either do not have the financial resources to
afford our 1-2-1 coaching services or are still in the development and establishment phase
of their cycle. Therefore these businesses are more suited to our entry-level products like
group coaching.
Do you have the following types of businesses in your area?
accountants

architects

builders

caterers

chiropractors

cleaning services

courier services

estate agents

ﬂorists

hairdressers

hardware stores

health and
ﬁtness centers

hire services

information
technology

landscape and
garden centers

manufacturers

mechanical repair

fashion shops

motor traders

optometrists

pharmacies

painters

restaurants

wholesalers and
distributors

I have been with ActionCOACH for
over 11 years and my business
continues to thrive no matter the
economy. The tools in the ActionCOACH system have allowed me
to create a business model that is
predictable and sustainable. The
franchise culture challenges me to
continually grow personally and to
interact with other coaches.
ActionCOACH has changed my
life and my future.
Monte Wyatt

Franchise Partner Since 2004

We hope you have got the general idea. Chances are that a good mix of these and many other retail services businesses
will either be established or regularly starting up and closing down not far from where you live.
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Building strategic alliances with just a little help from three
times ex-Ryder Cup Captain, Bernard Gallacher.

Our 1-2-1 Coaching System
Step one - the diagnostic or complimentary coaching session

The coach and business owner meet one-on-one.
Discuss where the owner wants to be in the future and why.
Discuss where the business is today and why.
Owner agrees that coaching will help achieve their goals.
This first meeting is essentially a coaching session. You will use the diagnostic process in the system to ask questions to
uncover the issues the business owner has and use the diagnostic tools to demonstrate how you and the ActionCOACH
system will help to move him/her away from pain and towards a brighter future.
Step two - the alignment
The first paid consultation (minimum $995).
An in-depth SWOT, needs and gap analysis.
Three to four hours of questions about the owner and the business.
The Alignment Report generated is 10 - 30 pages in length filled with
actions and recommendations.
Step three - the coaching
The Mentoring Program commences (minimum $1,500 per month).

Getting your clients
We will teach you sales and marketing the ActionCOACH way. In fact, understanding
how to use ActionCOACH’s 5 Ways Marketing Leverage Chart may well be the most
powerful business secret you will ever learn. Just by improving the five key areas of a
business by 10% you can add a massive 61% to the bottom line of a business. You’ll
get to see how it works for yourself at your Discovery Day.

You will also learn:
73 ways to generate leads.
83 ways to convert leads.
68 ways to get customers back for repeat sales.
53 ways to increase your average value sale.
67 ways to boost margins...and much more.

35 years in the corporate world before
ActionCOACH...boy, I wish I had discovered ActionCOACH years earlier! Now, I
add tremendous value to the community
and local businesses. as well as create the
life I choose to have. I am very grateful
for the opportunities ActionCOACH has
made available to me and thankful to
ActionCOACH for providing the platform
for me to develop personally!
Ross Cox
Franchise Partner Since 2007

7

Enjoying quality time with two world-leading Franchise Partners on
their company boat.

How do you get Leads and Sales?
As an ActionCOACH you will have numerous lead generation strategies for your coaching clients.
Similarly, the ActionCOACH system contains many tried and tested client generation methods that you
will put to use in this business. Some of these are:

Direct mail
Highly targeted letters written by ActionCOACH’s copywriters.
Strategic alliances and host beneficiaries
You will find many opportunities to use the proven ActionCOACH system for setting up
long-term alliances with centers of influence.
Seminars
ActionCOACH’s business re-educational seminar system is one of the most effective
client generation methods used by our Franchise Partners.
Networking
Local business associations provide networking opportunities for ActionCOACHes to
make important business contacts.
Press releases
ActionCOACH has made relations system for creating awareness through national local
media. Our Franchise Partners work with our Marketing Manager to implement an
effective media strategy.
Cold Calling
ActionCOACH has systemized this process and has developed user friendly phone and
face-to-face scripts.
Referals
Existing clients are a valuable referral source. Our system makes getting great referrals a
probabilty rather than a possibility.
Brochures and flyers
Simple and effective for the right occasion.
Website
Your own ActionCOACH website.
Social Networking
ActionCOACH keeps up-to-date with current and upcoming marketing methods e.g.
LinkedIn, Google+, Facebook, etc.

8

I wake up every day thankful that
ActionCOACH and I found each
other. I have grown more in the 11
years since I bought my franchise
than I did in my 20 years in corporate. Whether it is at a conference a
webinar, or a post online, the support
from the corporate team and other
franchisees is second to none.
Mark McNulty
Franchise Partner Since 2007

ActionCOACH conference.

Training our Franchise Partners
We will provide you with the tools and knowledge to dramatically improve your clients’ business and their lives. You will
recieve comprehensive training and support as soon as your franchise agreement is completed and you have decided on
which initial 5 or 10 days training (ActionCOACH University) you will be attending.
Up to 4 weeks (15-35 hours) pre-training. A focused learning program to ensure you get the most out of ActionCOACH
University. Your support team will work with you to help you get your business set up and ready to make money. You’ll
also have the opportunity to see experienced Franchise Partners delivering some of the products and services.

ActionCOACH University
During 5 or 10 intensive days, you will experience a training program like no other, and learn more
than you ever thought possible in that time. If that isn’t enough, you will participate in numerous events
and exercises that can have a profound effect on how you think and behave for the rest of your life.
Here is just a sample of what you will learn at the training course:
How to use the 9 ActionCOACH business building system
How to coach someone to an investment decision with the ActionCOACH sales system
How to deliver the alignment and coach business owners
ActionCOACH’s 344 sales, marketing and profit strategies
How to deliver ActionCOACH seminars and workshops
How to build a winning team
More personal growth than you can imagine.

Post-university
4 days of MasterCLASS training and 1-2-1 induction day.
Planning and training workshops every quarter.
1-2-1 coaching from your Coaches’ Coach.
2 or 3 days of conference every quarter.
Weekly group coaching from your Skills Coach.
“All of the material training was world class and gave me ideal preparation for my business. I was
particularly impressed that the trainers were all people who had enjoyed huge success in ActionCOACH
and are still performing at a high level, so could speak from personal experience of what works. To date,
I have gained significantly from the ongoing coaching and training made available to me as an ActionCOACH Franchise Partner. The way ActionCOACH shares the knowlegde it’s experiences and successful
Franchise Partners have accumulated and best practice aquired through client case studies is excellent;
the ongoing training and coaching has made me a lot more knowledgeable and confident and that’s
howing up in the results of my business.”
Jamie Goral
Franchise Partner since 2013 and 10 day training attendee

I joined the ActionCOACH franchise
team in Feb 2009, adding this
certification to my 25+ years in my
consulting business.
Becoming an ActionCOACH franchisee provided me with additional tools
and methodologies in a large repository of best practices to use with my
clients. Additionally I became part
of a supportive, powerful community
of like-minded individuals who are
dedicated to helping business owners
with personal and business success!
My success has been hand in hand
with those of this great community
and my clients, a fulfilling success
story for all!
Dan Holstein
Franchise Partner Since 2010
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Business Excellence Forum: a brilliant way to take your clients
on a learning journey and celebrate their success.

Support from your Team
Your Coach’s Coach Will work closely with you and get you and your business off to a flying start. This means that you will
have a Skills Coach to help you master every facet of your business and personal mentor to work through your challenges
on a 1-2-1 basis each week and of course celebrate your success and gorwth with.

You’ll be involved in the local quarterly training day.
Our team are on hand to answer any questions you have as you go about building your business.
1-2-1 mentoring.
Weekly group coaching.
Quarterly team meetings in your territory.
US conferences.
Bi-monthly training in marketing, selling, coaching and finance.
Day-to-day support.
Marketing and sales assistance.
1-2-1 initial orientation.

Support from your ActionCOACH
Glboal Support Office Team
Your ActionCOACH global support office team is responsible for the overal administration
direction, development and marketing of your network. Their role is also to provide initial
and ongoing support to the each one of their Franchise Partners. Global conferences each
year provide world-class training to spring board you and your business to the next level.
All this and the following ensure that help is never very far away.
Videos on every aspect of building your business.
Research and development.
Marketing co-ordination and development.
New products and services.
Information technology development.
ActionCOACH University.
Forums to help you work through your own and your clients’ challenges.
Video of the week sharing our top performers’ ‘trade secrets’.
Videos on every aspect of getting your clients a great return on their investment.
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I am now entering my fourteenth year
as an Action Business Coach.
The fact is fourteen years ago, I didn’t
even know that business coaches
existed. Through the ActionCOACH
recruitment process, I discovered my
professional calling.
ActionCOACH provided me the means
to significantly help and serve hundreds
of business owners and teams. The
ActionCOACH tool box and culture
gave me the inspiration and practical
direction to transform lives.
David Beam
Franchise Partner Since 2011

Coach, Monet Wyat, gaining recognition for his
outstanding growth.

Your support team’s vision and mission
In the US, most businesses fail within the first 5 years leaving thousands of families
emotionally and financially affected; this is simply not acceptable.
Our vision is a team uniquely positioned to dramatically improve business success. Using
our proven systems and our global network of coaches, our goal is to leverage the
entrepreneurial spirit within certain individuals to deliver a world-class standard of business
excellence. No longer do we put up with the fact that business owners, who have created
jobs and are the backbone of our economy, work for less than the minimum wage and do
not get enough quality time with their family. Together we create a sustainable economic
business environment that allows families to grow and prosper together.
We are passionate about building a team dedicated to turning our collective business
knowledge into business success and wealth in terms of more time and money for
families in the US to enjoy life more fully. We are building a brilliant team of self starters
with a passion for learning and developing people and a commitment to results and
wealth creation for their clients and themselves, who are also deidicated to our vision.

ActionCOACH university
A 10 out of 10 experience!
Kent Rhodes
Franchise Partner since 2009

The results so far
The US currently has a network of over 140 coaches in an industry that is growing
year by year. Hundreds of existing Franchise Partners will attest to the success of the
business. You will be able to personally speak with several of them in due course.
The growing number of clients in the US have been with their ActionCOACH for more
than 60 months is testimony to the effectiveness of the ActionCOACH system. Not only
do deligated clients generate repeat business, but they also refer business to our
coaches - referrals are already one of the largest client aquisition sources for our
Franchise Partners.

Our Franchise Partners reported gross revenues in 2014 of:
Top US coach’s revenue in 2015 $1,012,989
Average annual revenue $149K* (after 12 months).

*Disclaimer: See Item 19 of the Franchise Disclosure Document (FDD) Figures stated net of sales tax

10
11

Treking for Charity

The business models
ActionCOACH allows you the choice of franchise that will suit your lifestyle, your
finances and your ability, or desire, to build your own team around you.
There are three proven business models for you to choose from:
The ActionPRO - a ‘no-frills’ package requiring as little as $20k of investor’s own
funds to get started.
The ActionPRACTICE - a work from home or office, single coach business with the full suite of revenue streams.
The ActionPREMIUM - a professional team of coaches working from an office suite with training facilities and “almost
too good to be true” growth and profit possibilities.

ActionPRO
An investment of $20k* covers your initial 5-day US training and your investment in an ActionCOACH licence to market,
sell and coach within your territory. From month 4 there is a management fee of $1,000** or 20% of income per month
and 5% of your revenue is pooled in a coaches’ marketing fund to enable you to promote your business in ways which
might be a stretch on your own. Only the business coaching revenue streams are available to you, but the strength of
those core products coupled with award-winning support mean that a five-figure monthly income is still guaranteed on
award of this franchise (see page 13 for details of guarantee).

ActionPRACTICE
A work from home or office, single coach business. An investment of $60k* covers your initial training and your
investment in an ActionCOACH licence to market, sell and coach within your territory. From month 4 there is a management fee of $1,800** per month and 5% of your revenue is pooled in a coaches’ marketing fund to enable you to
promote your business in ways which might be a stretch on your own. Once your revenue exceeds $15k in a month the
marketing fund is capped and management fee switches to a percentage basis so you pay less the more you make. Only
one coach per licence, so this opportunity isn’t scalable, but you would be looking at a six-figure income within the
world’s number 1 business coaching team with full access to all of the intellectual property and admin team; marketing,
selling and admin can still be delegated.

ActionPREMIUM
A professional team of coaches working from an office suite with training facilities and ‘almost too good to be true’ growth
and profit possibilities. An investment of $75k* gets you all of the benefits of the ActionPRACTICE plus once the business is
banking $15k+ per month, you will be gifted the right to employ a business coach and once they are banking over $10k*
you are gifted the right to take on a 3rd coach in your business. From month 4 there is a management fee of $1,500**
per month per coach and 5% of your revenue is pooled in a coaches’ marketing fund to promote your business in ways
which might be a stretch on your own. Once your revenue exceeds $15k in a month the marketing fund is capped and
management fee switches to a percentage basis so you pay less the more you make.

Other financials
Your investment includes all of the learning materials you need to become successful in business, but you’ll find that the
team around you is your most valuable asset. You should arrange to have access to working capital of $17k* to $78k*
to fund the cash flow requirements of your business through the early stages, set up your office and communications and
contribute to your living expenses in the start-up phase. Trial and error and buying customers are often the two most
expensive costs in a business; with ActionCOACH, you get tried and tested processes and most of our franchise partners
have a profitable business with just a handful of 1-2-1 mentoring clients.
*Initial investment covers franchise fee and training fee only. Other investment costs not included.
** Figures stated net of sales tax.
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My purpose is to create
more choices and freedom for
businesses by helping them
develop a commercial, profitable enterprise that work witout
them. Personally, I think that
you owe it to yourself and to
everyone who depends on
your business to get the highest
and best results.
Shweta Jhajharia

Franchise Partner Since 2008

Million Dollar Coach Doug Winnie

How do you generate income from coaching?
For coaches who completed operations for the 12 months of January through December 2015…
•Our conversion from diagnostic to sale was 38.1%, with 45% of our coaches reporting higher than average
conversion… the highest being 100% conversion and the lowest conversion above average was 40%.
•More than 55% of those coaches exceeded the average hourly rate of $359.55 per hour. The highest hourly rate
was $822, while the lowest above average was hourly rate as $362.
•The average annual revenue was $149.469 with the highest at $1,012,989 and the lowest above average at
$151,240 per annum.*
•Product sales (the non 1-2-1 coaching), was an average of $22,971 annually. While 24% of our coaches reported
higher than average revenues, the highest was $264,304 per annum, while the lowest above average was $23,743.
•Seminars are just one of the lead generating strategies that we previously listed as a way for you to get clients and
you will obviously want to utilize as many of these as possible in your business. Considering that you should be
consistently aiming for at least one mentoring client from each seminar, plus converting clients from the other activities,
you can realistically build up to and maintain a regular stream of 10 to 15 mentoring clients in your business on your
own.**
•If you have a Premium Franchise, you’ll do well from your in-house training programs and you’ll make a good
margin on the ActionCOACH products you sell and if your ambition is to make the biggest difference possible to your
local business community, you can build your own team of employed ActionCOACH coaches. So what is the real
ceiling on your income potential?
•What rate of return do you want on your business investment? Would you settle for a miserly 50% per annum (this
would be considered OK in most businesses) or do you excpect more like 100%, 200% or even higher?
•Keeping in mind that you can run this business from a home office, your overheads can be far less than many other
consulting type businesses that require expansive offices just to keep up appearances. There is also only minimal cash
tied up in stock and ActionCOACH clients pay in advance of delivery.
•Whilst we obviously can’t and won’t try to predict what you will earn out of this business, suffice to say that once
you have the ActionCOACH business up and running to potential you will be far more than pleasantly surprised with
the profits available to you.

For me, the real value of being
an ActionCOACH franchise partner is
in the tools I was given. There is a
global network of coaches with a
wealth of knowledge and experience
who are always available to help when
needed.
Peter Boolkah
Franchise Partner Since 2005

*See Item 19 of the franchise disclosure document (FDD) Figures stated net sales tax
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A day of fun with our team mates.

Our vision
ActionCOACH’s vision and mission is world abundance through business re-edication. At ActionCOACH we believe in economic
abundance rather than accepting the traditional notions of economic scarcity. By choosing to adopt this abundance mindset we can strive
for win-win solutions in all our dealings rather than accepting a win/lose situation
ActionCOACH’s contribution towards world abundance is through the coaching of business owners to implement new and more powerful
system as well as profit-making and team building strategies to grow and strengthen their business.
An ActionCOACH becomes an important leader in their local business community. ActionCOACHes ‘re-educate’ business owners how to
think in their business, how to act in their business, and how to work on their business rather than working in it. Through this process the
business owners also learn about shared positive outcomes, which affect not only their business but also their personal life.
Each person who joins ActionCOACH whether as a Franchise Partner or employee, needs to share this vision and make their contribution
towards making this vision a reality.
ActionCOACH’s vision is supported and guided by our mission statement and 14 points of culture.

Our mission
ActionCOACH is a team of committed, positive and successful people who are always striving to be
balanced, integral and honest. We will work within our ‘14 points of culture’ to make sure that everyone
who touches or is touched by the ActionCOACH team, will benefit greatly and in some way move closer to
becoming the person thay want to be and achieve the goals they want to achieve.
We will always work in ‘co-opetition’ with all those who believe they are in the competition with us. We are
in the business of ‘edutainment’. We will educate ourselves, our clients and all those who we work with,
whilst we entertain them and create a fun learning environment. We will educate our clitnes in world-class
marketing and business development techniques using proprietary learning materials, CPD accredited
workshops, seminar formats and other media.
Our products and services will be of the highest quality, value for money and whether sourced from within
the company or externally will always add the most value and use the latest and most effective training
methodologies available.
ActionCOACH clients whether they be small, medium, or large in size will have a desire to have us help
them achieve their goals and be able to take on our commitment to them by returning their commitment to
ActionCOACH. They will be forward thinking, willing to learn and grow, and be willing to work ‘on’ their
business, not just in their business.

The ActionCOACH system has
been tried and tested since 1993
and throughout, the principles
and methods have remained as
robust as ever.

Our clients will be selected more on attitude than size and they will want to deal with us because we
understand people are important, systems should run a company, we offer the most practical, most
applicable strategies for growth and most importantly because we mean what we say. We will give people
back thier spirit and freedom through business development.

Furthermore, in those years, the
company has encountered and
coached in difference economic
cycles, some of them testing, yet it
has borne success after success
whatever the market condition.

This mission has been encapsulated in one phrase by the business coaching profession’s founder, Brad
Sugars: “Being in business should give you more life.”

Andrew Kureishy
Franchise Partner since 2008
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Mandy Hildred at the Business Awards with her award

ActionCOACH’s 14 Points Of Culture
1. Commitment
I will be committed to the Vision, Mission, Goals, Rules and Success of ActionCOACH, it’s current and future team and it’s clients at all times. I will always
recommend products and services of ActionCOACH prior to going outside the
company.
2. Ownership
I accept that as an individual I am truly responsible for my actions and outcomes
and own everything that takes place in my work and life.
3. Integrity
I will always speak the truth. What I promise is what I deliver. I will only ever
make agreements that I am willing and intend to keep. I will communicate any
potential borken agreements at the first opportunity. I will clear up all broken
agreements immediately.
4. Excellence
Good enough isn’t I will always deliver products of exceptional quality that add
value to all involved for the long term. I will look for ways to do more with less
and stay on a path of constant never ending improvement and innovation.
5. Communication
I will always speak positively for my fellow team members, my clients and
ActionCOACH in both public and private. I will speak with good purpose using
empowering and positive conversation. I will acknowlegde what is being said as
true for the speaker at that moment. I will take responsibility for responses to my
communication. I will greet and farewell people using their name. I will always
apologize for any upsets first...and then look for a solution. I will only ever
discuss concerns in private with the person involved.
6. Success
I will focus my attention on the successful outcome of whatever I am doing. I will
have a willingness to win and allow others to win...win/win. I will display pride,
prosperity, competence and personal confidence.
7. Education
I will always be willing to learn from my mistakes. I will always be striving to
learn grow, and master so I can help my fellow team members and clients learn,
grow and master too. I will act as an educator to allow my clients to make their
own intellegent decisions about their future remembering that it is their future. I
will impart practical, usable knowledge rather than just theory.

I did a lot of research and also
considered opening my own consultancy or business coaching business.
I came across ActionCOACH and
the concept really appealed to me. I
knew it would take me a long time to
build the level of intellectual property
that ActionCOACH offered and their
longevity and business culture really
appealed to me. So, I decided to
become an ActionCOACH and I
would make the same decision all
over again today.
Nigel Jew

ActionCOACH Franchise Partner Since 2008
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Franchise Partners enjoying a day at the Volleyball

ActionCOACH’s 14 Points Of Culture
8. Team Work
I will be willing to do whatever it takes to stay together and achieve team goals. I
will focus on co-operation and always come to a resolution, not a compromise. I’ll
be flexible in my work, able to change if what I’m doing is not working. I will ask
for help when I need it and be compassionate to others who ask me.
9. Balance
I will have a balanced approach to life remembering that my spiritual, social,
physical and family askpects are just as important as my financial and intellectual.
10. Fun
I will view my life as a journey to be enjoyed and appreciated and will help to
create an atmosphere of fun and happiness so call around me enjoy it as well.
11. Systems
I will always look to the system for a solution. If a problem arises, I will look for a
system correction before I look for a people correction. I will look for a system
solution in my innovation rather than a people solution. I will follow the system
exactly until a new system is introduced. I will suggest system, improvements at my
first opportunity.
12. Consistency
I will be consistent in my actions so that my customers can feel comfortable in
dealing with me at all times.
13. Gratitude
I am a truly grateful person. I say “thank-you” and show appreciation often and in
many ways, so that all around me know how much I appreciate everything and
everyone I have in my life. I celebrate my wins of my clients, and team. I consistently catch myself and other people doing things right...
14. Abundance
I am an abundant person, I deserve abundance and I am easily able to both give
and receive it. I allow abundance in all areas of my life by respecting my own self
worth and that of all others. I am rewarded to the level that I create abundance for
others and I accept that abundance only shows up in my life to the level at which I
show up.
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I am still amazed at the level of
support and the many ideas and
strategies that are ‘handed on a
plate’ to us all. I feel spoon fed.
After years of having to do
everything myself, this is a dream.
Pam Featherstone
Franchise Partner Since 2012

Help is always available.

Your next steps

So you still want to know more about becoming an ActionCOACH?
Make sure you have been through all of the supporting information that we have provided you.
Also, review these websites:
www.actioncoachfranchise.com
www.youtube.com/c/ActionCOACHTV
www.actioncoach.com
You should now have sufficient information to be able to make a judgemebnt about whether this business is something you wish to
pursue further.
If not, we would like to thank you for your initial interest in ActionCOACH and we wish you all the best for the future...you may
even end up being a client of ActionCOACH. Needless to say, please do introduce us to people from your network who you belive
have what it takes to succeed as an ActionCOACH.
If you wish to take your inquiry further, there are a number of steps that you will need to take from here. These are as follows:
Complete your Applicant Backround Information Statement which will assist you with your decision-making process
and help us with ours.
Arrange an interview with the Master Licensee, where you and if applicable your life partner, will have plenty of
opportunity to share your any questions you may have.
If you are successful at the interview, we ill arrange a Discovery Day meeting for you and your life partner (if relevant).
During this tour we will walk you through the ‘5 Ways’, giving you real examples of how we coach our clients. This will
take you through the coaching system in detail as we open up the systems, strategies and intranet for you to review. You
will also have the opportunity to meet our Global staff
You should now have enough information to make a decision on whther or not this is right for you. We will also give
you feedback on your suitability.
At the end of the Discovery Day meeting if you are a good fit for our team and this is right for you, you will receive all
the pre-training materials in return for a $1000 refundable deposit. In due diligence we talk through any final details
and we will also provide a 3-year cashflow template and business plan format. This is to save you time with work on
your projections and plans. You will also go through the franchise agreement with your Franchise Recruiter. You should
contact several Franchise Partners via email with any questions you may have about life as an ActionCOACH and to
validate the key assumptions in your business plan or to arrange a time to talk. As you complete your due diligence, we
will complete ours, carefully considering feedback from our coaches, your references and your background checks.
Contact us with any questions you have from your due diligence and, if we believe, as a reasult of our due diligence,
that you have a great chance of success, and you want to persue the opportunity, we will complete your franchise
paperwork,and award your ActionCOACH licence.
You can now invest $5K or $10K to secure your place on your preferred month’s training and receive all of your
ActionCOACH materials and your starter library. This is so that you get most out of training and hit the ground running
when you come from traning.
Your ActionCOACH licence investment, less your $500 deposit is due 7 working days before your 5 Day US Training
or two weeks residenrial induction training in Las Vegas (ActionCOACH University). Flights, meals, accomodation and
U.S. transfers are included.

We look forward to showing you how rewarding it can be to join our inspiring team.

In 2011, I created a monster.
Money was tight and there were
not enough hours in a week for me
to get everything done. In 2012, I
turned to ActionCOACH and since
then, annual profit has grown by
1,000% from $56k to over $500k
and my hours have reduced down
to just 20 a week. The chance to
become a franchise partner and
use the same toolkit & support to
help other business owners
achieve their own massive results
and dreams, was irresistible.
James Circus
ActionCOACH Franchise Partner Since 2014
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