Ohio Exteriors
Family owned and operated since 2003, Ohio Exteriors' first priority is to outstanding customer service. We know our
customers are our business, and without them, we would have nothing. We also know when a company offers the highest
level of customer service possible, everything else falls into place, so hammering down customer service just makes sense.
Ohio Exteriors is proud of the many customers who have contacted us over the years to say thank you for a job well done,
and hopes to count you among them. Whether roofing, siding, gutter, or interior work is needed, Ohio Exteriors has the
experience and know-how to get the job done right. As the owner, I am right there with my crew on every job, and am easily
accessible to customers. Ohio Exteriors is committed to offering professionalism and courtesy, and to providing superior
products and workmanship.

James Green, Owner/Founder
OhioExteriors.com
614-372-7459
Gahanna, OHIO
Sunrooms - Roofing - Siding - Windows
Insulation - Gutters - Skylights - Storm Damage

Why did you decide to hire a business coach?
"I knew that I needed direction to grow my company. We needed
structure, systems, and processes. I also knew that I could not do
everything myself as we grew. I needed help with my own mindset
with respect to delegating to others."

What would you say to someone who is considering hiring a
business coach?
"Do it IF you are willing to learn, willing to change some things, and
will follow through and take action. You must be willing to give your
time and attention to the process, and totally trust your coach. I
have realized it is mostly about the growth in my own mindset, and
my approach to the business (in other words, it’s about me!). It is
helpful to have a plan, and great to learn from others facing the
samechallenges."

How much has your company grown?
"Our sales level is 31% over 2017 sales YTD. Pete has helped us
to determine when to add staff. He has helped us to recruit,
interview, and on-board our new employees."

What were the biggest things you learned through the
coaching process?
"The numbers do not lie. We are now in the habit of looking at our
KPI’s (key performance indicators) every week. This focus has
helped myself and my team to stay on the same page. It has
helped us to spot opportunities early. I also know that my business
will only grow as much as I do."

Anything you want to add about your coach?
"Pete is a caring and loving person. He is encouraging, personable,
and positive. He sincerely wants us to succeed!"

ActionCOACH Columbus
ActionCOACH Columbus Business Coaching, is based in Columbus,
Ohio. We are dedicated to empower, educate, and coach business
owners and managers to create a business that gives them more life,
more time, and more money. We have coached, trained, consulted
with, or facilitated events for over 500 businesses/clients since 2004.
And, in the wake of helping improve and grow each of the clients we
have worked with, our firm has been helping ignite local economies by
being directly or indirectly responsible for creating new jobs in the US.
Pete McDowell is a managing partner in the growing Columbus based
Take Action Business Coaching firm. Pete is a recovering chemical
engineer who spent over 20 years managing operations in chemical
plants for Stauffer Chemical Co and Occidental Petroleum. He
graduated with a chemical engineering degree from Clarkson
University and has an MBA from Capital University in Columbus. He
has a home on Apple Valley Lake near Howard, Ohio and enjoys
boating, skiing, and the outdoors in general. He has three grown
children who he enjoys traveling with.

Pete McDowell
Certified Business Coach
ActionCOACH Columbus

www.ActionCoachColumbus.com
PeteMcDowell@actioncoach.com
Columbus, OHIO
614-306-7922

